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Under Ontario Police Services Act (January 1, 2019) municipalities were required to
develop and adopt community safety and well-being plans working in partnership
with an advisory committee, including local service providers. As stated in the
Community Safety and Well-being Planning Framework – A Shared Commitment
in Ontario, “The goal of this type of community safety and well-being planning is to
achieve sustainable communities where everyone is safe, has a sense of belonging,
opportunities to participate, and where individuals and families are able to meet
their needs for education, health care, food, housing, income and social and cultural
expression. The success of society is linked to the well-being of each and every
individual.”
A framework was provided through which concerns could be reviewed:

The COVID-19 pandemic caused a delay in the work whilst committee members
worked at developing new ways of working and meeting. Meetings began again in
earnest in January 2021. A virtual review of the draft plan was held in each
community prior to officially accepting the plan. Due to pandemic restrictions
additional in-person reviews will be held once restrictions are lifted.
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Municipal staff, and representatives of the various organizations providing services
to the area began to meet in January 2020. It was obvious from the outset that
many of the service providers for White River were also service providers for
Dubreuilville and Wawa, most based in Wawa. It was also apparent that there are
many committees/tables/organizations working to improve services in the area in a
collaborative manner. A decision was made to hold the initial meetings with all
three communities and once local concerns were being identified and goals were
being established the groups would meet separately for each community. Each
community would have a separate plan developed based upon their own needs.

IINTRO- WHITE RIVER CSWBP

• Incident Response – critical and non-critical incident response
• Risk Intervention – mitigating situations of elevated risk
• Prevention – proactively reducing identified risks
• Social Development – promoting and maintaining community safety and
well - being
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The Township of White River is a progressive, vibrant community located midway between
Thunder Bay and Sault Ste. Marie in the heartland of Northeastern Ontario. White River is a
great place to vacation, live, work, raise a family and retire. Our mission for the future of White
River is to develop a diversified economy based on sustainable development of our natural
resources, tourism and service industries. We succeed through being creative, self-reliant and
taking a positive approach to the challenges and opportunities that arise.

Mayor of White River

Julie Roy-Ward
CAO of White River

The Community Safety and Well-Being Plan demonstrates the ongoing commitment of many
key community partners in addressing the factors that improve safety and well-being of all
community members. Together, with collective expertise and determination, along with the
dedication of community members, the priorities in this plan outline a successful path forward.
This plan recognizes the need for continued work upstream to address the complex factors that
impact the well-being of our community. Highlighting the broader systemic factors that may
impact health and wellness with an equity lens is an important focus in ensuring that all have
opportunity for wellness and can enjoy a safe and connected community. Connections with
surrounding municipalities and community partners is integral to the upstream work needed in
this plan and White River is fortunate to have strong collaborations to create healthier
communities for all. This plan reflects this ongoing work together to address the needs of the
community as a whole. Reflecting on the tremendous partnerships and strength of our
community in addressing the pandemic and other emergencies together this past year, it is
exciting to anticipate the great possibilities going forward.
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Angelo Bazzoni

That is why the Township has developed the Community Safety and Well-Being Plan: a number
of community partners and agencies coming together to work collaboratively to address the
issues facing our town, such as the housing shortage, a lack of awareness with respect to
medical services available, transportation for appointments, community policing, etc. We are
committed to providing programs and services to support the health and well-being of our
residents, today, tomorrow and for generations to come. The plan defines objectives and
actionable items on the ground. We are hoping to move from being reactionary in nature to a
system which is focused on upstream, early preventative multi-sector collaborative initiatives to
make our town a safe and healthy place to live for all of our citizens. The Plan will identify
priority risk factors, strategies to reduce the potential risks, and set measurable outcomes.
Together, we can make a change.
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It has been an interesting exercise in working with three communities in North Algoma – White River,
Dubreuilville and Wawa. A decision was made early on to hold meetings with representatives of all
three communities at the outset. This allowed the service providers the opportunity to go to one
meeting instead of three. As work progressed the communities began to meet with the providers
separately to develop their goals and actions.

Coordinator
Executive Director
Wawa & Area Victim Services

The plans are ‘living’ plans and can be reviewed and revised when necessary. Some of the goals are
not going to be achieved overnight – these are why ‘working groups’ are being established – to look at
complex issues that will require complex solutions.
I would like to thank the municipalities of White River, Dubreuilville and Wawa and the various service
providers who work in the communities. It has been an honour and privilege to work with these
dedicated individuals.
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Beverly Boyd

Each community has its’ own characteristics, strengths and areas of concern. What is noted is that
they all have individuals who are committed to making their communities strong and safe. It is
recognized that each community, although a separate entity, is connected to the others by a network
of services –providing service as best they can with, often times, limited resources. The COVID-19
pandemic highlighted the difficulties in servicing three communities, many kilometres apart, with
limited resources and no clear plan in place as to how to continue to provide great care. It is my hope
that all three communities will have a workable plan that will benefit their community, without
compromising the safety and well-being of the other communities. We must share our resources and
should work together to increase these resources, rather than taking from one to give to the other.
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The creation of this plan would not have been
possible without the following:

Township of White River

Angelo Bazzoni, Mayor
Julie Ward-Roy, CAO
Brandi Greenwood, Executive Assistant

Service Providers:
Superior East Detachment of the Ontario Provincial Police (SE OPP)
Richard Bordin, Detachment Commander
Kevin Fellinger, Administrative Sergeant

Emma Blanchet, Case Manager
Annette Katajamaki, CEO

Northern Neighbor's Nurse Practitioner-Led Clinic (NNNPLC)
Carolyn Burton, Clinic Administrator
Lady Dunn Health Centre
Kadean Ogilvie, CEO
Julie Hunter, RAAM Clinic
Chapleau Hornepayne Algoma District Women in Crisis Home (CHADWIC Home)
Paula Valois, Executive Director
Wawa and Area Victim Services (WAVS)
Beverly Boyd, Executive Director
Kaitlin Dube, Report Designer
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Algoma District Services Administration Board (ADSAB)
Anna-Liisa Klockars, Housing Services Supervisor
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As a small, northern community White River’s concerns are a reflection of the concerns throughout
Ontario, albeit on a smaller scale – mental health and addictions and the services available; housing for
all family sizes and income levels; policing; and availability of transportation. Working with service
providers, and the municipality taking the lead, this plan was developed
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A list of all the services available can be found in the Appendix: Asset Mapping

SECTION 3- COMMUNITY SNAPSHOT

White River is a small community located on Highway 17 - the Trans Canada Hwy. White River has a
population of 645 people (2016 Census) with an increase in temporary/transient population due to the
development of mines and construction in the area. The stable population is aging with approximately
50% of the population being over the age of 50. Children attend elementary school in White River but
are bussed to Wawa for secondary school. They are able to access services in Wawa during school
hours. Most adults of working age are employed if they wish to be. Industry in the area includes White
River Forest Products, Harte Gold Corp. Sugar Zone Mine Site, Barrick Gold Mine, Alamos-Island Gold,
Argonaut Gold and Wesdome Gold Mines. Construction of the East-West Tie Transmission Project has
resulted in numerous short-term workers in the area.
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Incident Response – critical and non-critical response
Police, ambulance and fire response are available in the community. A nurse practitioner led
clinic is available on weekdays. CHADWIC Home and WAVS are available (located in Wawa) to
provide emergency services either virtually or in person as necessary. Other health/social
services are available in the community on an intermittent (usually weekly) basis. A number of
crisis lines are available 24/7. A complete list of services with descriptions can be found in the
Appendix: Asset Mapping

Policing
The Superior East Detachment of the Ontario Provincial Police is located on the east shore of Lake Superior and
includes areas in the District of Algoma and District of Sudbury. The geographical area of Superior East
Detachment consists of approximately 50,000 square kilometres. The administrative office (Host) is located on
Highway 17 in the community of Wawa. Satellite offices include White River, Hornepayne, Chapleau, Wawa
Municipal and the newly acquired Foleyet Detachment (as of October 2020). The Superior East Detachment is
responsible for policing the above communities, along with Dubreuilville, Hawk Junction and Missinabie. The
Superior East Detachment is also responsible for policing two First Nations communities. The remaining
communities are policed by Nishnawbe-Aski Police Service (NAPS). The Trans-Canada Highway is the core that
connects all of our communities and is vital to all of its industries, making traffic safety a priority in Superior East.
The current compliment of officers assigned to the Superior East cluster is 40 Constables, 8 Sergeants and 1 Staff
Sergeant (Detachment Commander). Of the 40 constables, 2 are assigned to Court Services, 2 are assigned to the
Crime unit (Detective Constables) and 1 is assigned as the Community Safety Officer. All four detachments of the
Superior East cluster are duration postings and staffing vacancies are an ongoing challenge.
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Ontario passed the Comprehensive Ontario Police Services Act, 2019 (Bill 68) and established the Community
Safety and Policing Act, 2019 (CSP) which, once in force, will repeal the Police Services Act, 1990 (PSA). Section 67 of
the CSPA requires there be an Ontario Provincial Police (OPP) detachment board, or more than one OPP
detachment board, for each detachment of the OPP that provides policing in a municipality or in a First Nation
community. The Ministry is required to develop a regulation related to the composition of each OPP detachment
board. To achieve this, the ministry has developed an “OPP Detachment Board Framework”.
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The new OPP Detachment Board Framework will provide civilian governance to 326
municipalities and 43 First Nations including those that:
Are directly policed by the OPP;
Employ their own First Nations Constables but receive administrative support from the OPP;
and
Receive “OPP Dedicated” policing (i.e. North Caribou Lake and Wapekeka First Nation).
By enhancing civilian governance, the OPP Detachment Board Framework under the CSPA will:
Ensure each municipality and First Nation receiving OPP services and supports has an
opportunity to represent their local perspectives, needs, and priorities; and
Provide opportunities for municipalities and First Nations to collaborate on efforts to
improve community safety.

The community of White River is served by a volunteer fire department which is common in
small, rural communities. They are available to assist with, not only fire, but other emergency
situations.
Ambulance Response
The community of White River is served by the ADSAB Paramedic Service. An ambulance is
available (on-site) 12 hours each day and 12 hours standby. Patients are generally transported
to Wawa for emergency care.
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Fire Response

SECTION 4- CSWB PLAN

The Township of White River will ensure that at least one representative is named to
the Superior East OPP Detachment Board.
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White River is serviced locally by the recently established Northern Neighbours Nurse Practitioner-Led
Clinic. Collaboration between NNNPLC, WFHT, & LDHC ensures that residents can receive a full range of
primary care services. As with other small, rural communities, residents will have to go to larger centres
for specialized care, including obstetrics and oncology.

Risk Intervention – mitigating situation of elevated risk
Mental Health, Addiction and General Health Services
White River is serviced by organizations based in Wawa and/or Sault Ste. Marie with offices in Wawa. A Mental Health and
Addictions Table has been working to identify the services available in the area and determine what services need to be
enhanced. It is strongly felt that managing and planning of services needs to take place at a local level.
All organizations with a mental health component are having difficulty attracting suitably trained professionals and as a
result there is a lack of sufficient staff to support the communities fully. In spite of that, there are some services available,
but it isn’t clear that residents are aware of the services or how to access them. This has become more readily apparent
when services began to be offered virtually rather than in person.

A Situation Table has been established in Wawa as a way to intervene in cases of Acutely Elevated Risk. Many of the people
on this table would also be members of a White River Situation Table, should one be established. Involvement from
professionals in White River would be necessary.
The township will establish a working group that will review the services and determine what (if any) other
services are required and a plan to increase services as necessary.

A list of current services available will be developed and provided to the township who will disseminate the
information to the community.
A Situation Table will be established for White River.
The White River Emergency Foodbank is open two (2) afternoons each week.
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The working group will also develop a communications strategy to ensure that residents are well aware of the
availability of service.
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The concerns with mental health and addiction are difficult and will require collaboration between people from the various
organizations (CMHA; AFS; NAC; WFHT)
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Prevention – proactively reducing identified risks
Housing
White River is experiencing a growth in population due to mining and power distribution activity in the area. A
number of bunkhouses have been established and motels are filled to capacity. For workers this may mean that
they have to share apartments or rooms with a number of others, and/ or may be living away from family for an
extended period of time as there are no homes available to purchase or suitable apartments for rent. This is likely
to result in individual, family and generally social stresses. The pandemic has added to the stress as people cannot
congregate and restaurants are often not open for indoor dining.
Should other service providers (private practice/businesses, mental/physical health providers) wish to relocate to
White River there are no homes available to purchase.
Currently the ADSAB board has one person representing Hornepayne, White River and Dubreuilville.
The issues with insufficient housing are complex and require more thought than a well-being plan can provide.
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The township will seek to have their own representative on the ADSAB board.

SECTION 4- CSWB PLAN

The township will establish a working group to determine the needs and the best way for fulfilling
these needs. It is anticipated that those who should be represented on the committee
include; the Township of White River, Aboriginal Housing, Algoma District Services Board, White River’s
Economic Development Office and Industry / Business.
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Social Development - promoting and maintaining
community safety and well-being
Transportation – local and regional
Residents who wish to go either north or south have access to the Ontario Northland Bus 6 days a week. Should they
need to go to Wawa for any reason they could, theoretically take a bus in the morning and return in the afternoon.
Once in Wawa they would either have to take a taxi or walk to their various appointments. This may be difficult for
the elderly or people with young children.
There is no taxi service in White River. For those residents who are unable to walk more than a kilometre, especially
in the winter, this can be problematic. Going to the grocery store, the medical clinic, or to visit a friend, may not be
possible. Elderly people can quickly become home bound.
White River has an established transportation program which they are currently revamping and they
will continue to work to develop and enhance the program.

The township will work with Wawa and Area Victim Services in developing a protocol for getting
stranded travellers from White River to Wawa or elsewhere when required. The transportation
program may form part of this protocol.
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As the motels are filled to capacity there are no rooms available for travellers, (some who may be unable to continue
on due to vehicle issues). It is also a concern for transients who are dropped off in White River and are unable to get a
ride out of town. In the winter it is the cold temperature and in the summer the black flies and mosquitoes that are
especially concerning.

SECTION 4- CSWB PLAN

The group is examining the feasibility of extended the service regionally – i.e., developing a schedule perhaps weekly
for going to Wawa. They are also seeking to establish a pool of volunteers to increase the availability of transportation
within the community. The maintenance and insuring of the van must be included in the plan.
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CSWB Action Plan
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CSWB Action Plan
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Asset Mapping
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Asset Mapping
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Asset Mapping

COMMUNITY SAFETY & WELL-BEING PLAN
SECTION

5

19

Asset Mapping
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Asset Mapping
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Asset Mapping
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Demographics (2016 Census)
Total Population: 645

Total # of Families: 200

Population by Age

0-4
5.5%

65+
15%

Family Size

# of families

65%

5-14
7.1%
15-19
3.9%

17%
15%

20-34
18.9%
50-64
32.3%

3%
35-49
17.3%

Languages Used

$ 45,800
Average Combined Household
Income in 2016

525

English Only

Average Female Household
Income in 2016

$ 33,524

115

English and French

$ 55, 085

5

French Only

0

200

400

600

Average Gov't Transfer Income in 2016

$ 9,430

22

Median Male Household
Income in 2016
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Demographics (2016 Census)
Total Population: 645

Dwelling Types

Marital Status
(over the age of 15)
Married

195

40

Single-Detached House

Semi-Detached House

Common Law
Never Married

60

Seperated
Divorced

10

Apartment

Moveable Dwelling

Widowed
50

100

150

200

250

Education Levels

Employment Status

(over the age of 15)

(over the age of 15)

135

145

No certificate, diploma
or degree

High School diploma or
equivalent

120

125

Apprenticeship or trades
certificate or diploma

15

Bachelor's Degree

Not in Labour Force
38.4%

Working
59.8%

College Certificate
or Diploma

0

Master's Degree
or Higher

Unemployed
1.8%

23

0
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Survey Results

Out of 33 Responses:
82%

of respondents would
describe their community
as SAFE:

36-54 (10)
65+ (11)

Grade 12 (11)

YES (27)

55%

85%

73%

Employment Status is:

of respondents
housing needs are:

Full Time
Employment
(18)

Yes, being
met sufficiently
(28)

of respondents
were able to access
health/ social
services without
difficulty

of Respondents

24

MOST respondents were
between the ages of:

MOST respondents
Highest
Level of Education:
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Out of 33 Responses:
Type of Support Required:
SUPPORT:
SERVICE:
Algoma District Services
Administration Board:

Food Bank:

Christmas Hamper Fund:

Police Service:

Counselling Service:

Personal Care/ Home Support:

Have not had to access
any of the above services:

# OF
RESPONDENTS

3

Physical Health:

6

Food Support:

0

Addictions Support:

0

Mental Health for Adults:

2

Mental Health for Children:

1

Mental Health for Youth:

0

Shelter Support:

0

Justice Support:

1

1
1
4
5
1
26

# OF
RESPONDENTS

No Support was required:

22

25

In the last 2 years accessed the
following social services:
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Comments:
Tell us why you think your community is safe or not:
"low crime but drug problem in the community (not much being done)"
"Safe, friendly, helpful place"
"Inadequate Health Care Services, Inadequate Grocery and Retail Outlets"
"Do not notice how bad things are until they make the news"
"Too much impaired driving"
"Everyone knows everyone, if something is wrong most of the time the neighbour will notice"
"I see police patrolling from time to time. Left items outside home overnight and vehicles not in the
garage with no incidents"

Overall, would you describe your community as a
healthy community:
"Drug dealing in community. Need access locally to more specified health care services ie massage therapist,
chiropractor, etc."
"There is no recycling"
"Lack of Local Services such as Mental Health, Dental Services, and Physio therapy. No support for
individuals being stranded in community."

26

"I worry about drug addiction"
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Comments:
Please tell us what changes or improvements you think
would make your community a safer/healthier place to live:

"See police here more often stop fast drivers and drug abuse"
"Our own drug store/pharmacy, more retail stores,
chiropractor, massage therapist, reflexologist, attract other
services: electricians, appliance repair"
"If people in the community would listen to some of the things
going on in this town and make a better committed need!"

27

"Getting rid of drugs (very hard to do)"
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Police Statistics
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Thank you for taking the time to review our Community Safety and Well-Being Plan.
Please contact the Township of White River at (807) 822- 2320 to:
• Provide comments or thoughts regarding the plan
• Volunteer to be part of a working group
• Volunteer to assist with the transportation program

29

“Together we can make a change.” - Angelo Bazzoni

